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MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 25TH DAY OF AUGUST, 2026, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MA TIERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING: 

1. CITIZEN COMMENTS: This is for citizens to comment on any subject concerning 
county business. Members of the Court may answer direct questions, but any 
action from this item must be scheduled on a future agenda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any 
action that needs to be taken on the basis of these reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. None. 

ROAD & BRIDGE 

a. None. 

MISCELLANEOUS 

a. To set fees to be charged with services by the Offices of Sheriff and 



Constables in compliance with Section 118.131 of the Local Government 
Code and to authorize posting of notice of such fees as required by Section 
81 . 007 of the Local Government Code. 

b. To record AIA Document A 101 - 2007 Standard Form of Agreement between 
Panola County and Centurion Industries, Inc. regarding Panola County 
Detention Center roof project. 

c. To record fiscal year 2027 Compensation Order forms for County Auditor, 
Assistant County Auditors and Panola County 123rd District Court Reporter. 

REQUESTS FOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employee(s): Panola 
County Clerk Bobbie Davis; Panola County Tax Assessor/Collector and 
Chief Deputy Holly Gibbs and Cassandra Brooks; Panola County Auditor 
Jennifer Stacy; Panola County Assistant Auditor Janet Barnett; and Panola 
County Extension Agents Lee Dudley & Clarissa Moon. 

5. To approve payment of current Panola County bills as prepared and submitted by 
the County Auditor. 

6. To approve payment of current Panola County payroll as prepared and submitted 
by the County Treasurer. 

7. To conduct Panola County Budget Hearing for Fiscal Year 2027 at 9:00 a.m. 
pursuant to notice and publication thereof as required by law. The public is invited 
to attend and participate. (Local Government Code, Section 111 .007) 

8. To adopt Panola County Budget for Fiscal Year 2027 at the conclusion of the public 
hearing. (Local Government Code, Section 111.008) 

9. To adopt 2027 Elected Officials Salaries upon adoption of Panola County Budget 
for Fiscal Year 2027 pursuant to notice and publication thereof as required by law. 
(Local Government Code, Section 152.013) 

10. To adopt Order#2026-09 setting the 2026 Tax Rate and Tax Levy and authorizing 
the · Tax Assessor to prepare tax statements and approved tax rate. (Local 
Government Code, Section 111.010) 

11. To discuss and act upon approving an Election Agreement between Elysian Fields 
ISO and Panola County. 

12. To discuss and act upon approving a Notice of General Election for November 3, 
2026. 

13. To discuss and act upon declaring NEC phones from old phone system as surplus 
property for Panola County. 

14. To discuss and act upon approving a Bill of Sale from Scott Anderson for a Road 
Runner Skid Steer Attachment for Panola County Road & Bridge Department, 



Precinct #4. 

15. To discuss and act upon approving a quote from Energy Systems for three (3) 26 
KW generators and one (1) 200A Service Rated Transfer Switch for the Panola 
County Airport-Sharpe Field. 

16 To discuss and act upon approving a 2026 Budget Amendment No. 11. 

ADJOURNMENT 

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 19TH DAY 
OF AUGUST, 2026 AT ~.39 O'CLOCK P.M. 

BOBBIE DAVIS, COUNTY CLERK 
PA S 
By: ..LJ.£.:::.~ ~~==-=------' Deputy 


